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potential and success

Mission: Develop and empower lifelong learners to achieve their highest
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*Improvement Plan
*Action Plans
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*Goals aligned to building plan
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Individual Growth & Development Plan \\

*Goals aligned to building plan
*and PLC goal
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INDIVIDUAL GROWTH and DEVELOPMENT PLAN

Vision
2016

By 2016, Shakapee Public Schools will provide:
+  High velue educational experiences for each student
+  Robust aducational tools for leaming n all classrooms
+ (Clear Shakopee Public Schools idantity and brand
+  Aligned programming and faciities for lifelong learners
+  High quality staff- the right pacple, in the right seat, deing the rightwork
+ Parinership with engaged parents and community

Staff Name Dute

Schoal Administrator

Mission

Shakopee Schools, in partnership with our community will educate Ifelong leamars to sucseed
In & diverse world

Individual Growth Goal and Plan
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District
Alignment

The District
Mission is
supported by
Goals and Agenda
Map.

Strategic
Directions that
include specific,
measurable goals
in 5 different areas
are used to guide
the creation of
building level
improvement
plans.

PLC teams and
each individual
teacher create
goals aligned to
the building plans.

This aligned
planning and
improvement
process helps
insure we are
aligned to the
same goals aimed
at preparing our
students for future
success.




